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What is Real Time?

Real Time is the ability to click on a button from a client file
in your agency management system or comparative rater for immediate access to

carrier information on that client. The transaction may be a quote, billing inquiry, claim
inquiry/loss run, policy view, endorsement or a request for information. This approach
provides a single workflow for servicing or quoting.

Lisa Parry-Becker of Parry Insurance in Langhorne, Pa., on Real-Time Inquiry:

“This used to be a three-step process that began when

the client called the agency; the agent called the carrier and
then returned the client call. We are now able to service
most billing inquiries in a once-and-done manner.”



Angelyn Treutel of Treutel Insurance Agency in Bay Saint Louis, Miss:

“Real Time saves our agency time and energy. We have

ﬁ?] information at our fingertips with fewer keystrokes, which assists
" in providing faster customer service tailored to each customer’s
needs. Real Time saves steps in our workflows,

eliminates backlog and results in more sales.”

Is that the
best you
can do!?

A valued client requests 3 coverage change and needs the updated policy
lmll.‘dJ:ldv Your CSR says it'll take her a couple of hours. Is thar the best
you can do!

Real “me There's a better way. It's called *Real Time™ and wsing it to make a
policy change will speed customerservice rosponse times, Real Time is jusy

Ol*"lm“ o1 o few clicks away on your automation system!
Visit getrealtime.ong to get started!
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Why should | use Real

That’s a good question. Let me show you by explaining the benefits your agency and
staff will accrue by implementing Real Time in your agency:

e Don’t have to remember passwords—automated logons.
e Single, consistent workflow for multiple carriers—saves time and money.

e Process policy transactions from the client’s file—billing inquiry, quotes, policy view,
endorsements, documentation.

¢ Claims management from the client’s file—claims inquiry, first notice of loss, loss runs.
e Train staff on single workflow—rather than on multiple carrier Web sites.

e E&O loss control—inquiry/transaction can automatically prompt an activity record in
agency management system.

* Provide superior customer service—one-click customer inquiry provides immediate
response.

e Enhance professional image and work environment of your agency.
* Increase sales—frees up time to proactively sell.

* No cost for the agency (for most features).
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jow do | get started today?
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I'm glad _you asked. It’s really easy and rewarding. Just follow these fo

1. Go to www.getrealtime.org to download
The Independent Agent’s Real Time
Implementation Guide, see what functionality
your carriers and automation provider offers,
and to access other helpful tools and resources.

2. This one’s easy—use what you have today!
Contact your vendor to get started.

3. Implement real time for all transactions offer
by your carriers and vendor. :

4. Take advantage of vendor, carrier, user grou ur
association real-time training. '
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After you’re on your way, [ encourage you to: l
® Monitor individual employee usage. ! B
® Promote the Real-Time/Download Campai ) ek
employees and carriers. 3
e Work with carriers to correct problems with
real-time functions, and encourage them to p
real-time functionality for all transactions E
business lines. ]
* Encourage your state association and user
prominent part of their advocacy and traini
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Don’t forget to implement Download.
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Download provides the round trip of data back into the agency management system
following a real-time transaction. This assures that your data is “in sync” with that of
your carriers. This data facilitates customer servicing, cross selling, agency analytical
reports, and future real-time transactions.

Cyndy Smith of Haylor, Freyer & Coon in Syracuse, N.Y. on Real-Time Rating:

“The carrier Web site approach to rating requires us to log on to each
site, remember the unique password, navigate to the proper screen, enter
the same data multiple times, and train agency staff on each carrier’s
workflow. Real Time remedies each one of these inefficiencies. Real Time is
the workflow of the future and represents a major step forward in ease of
doing business.”
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[ | Make it Your Business.
i getrealtime.org

(Placeholder for organization logo)

This message brought to you by [name of organization], a proud supporter of the Real Time/Download Campaign, which is dedicated to
improving the competitiveness of the independent agency distribution channel. Participants include independent agencies and brokers, carriers,
technology providers, user groups, and agent and industry associations.



